
QUALITY INTEGRATION GUIDE
Check out our guide to a successful quality integration into your organisation.

8 STEPS 
TO A 

SUCCESSFUL 
QUALITY 

INTEGRATION



WE INTEGRATE QUALITY
A SIMPLE 8 STEP GUIDE TO QUALITY INTEGRATION
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1 PROJECT AWARDED
ARE YOU COMPLIANT WITH CONTRACT REQUIREMENTS?

Plans, Drawings
& Details

Contract
Requirements

Project
Specification

Quality
Requirements
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2 ARE ANY OF THESE MISSING FROM 
YOUR QUALITY SYSTEM?

Paperless Inspections, 
Recording and Reporting

QA/QC System that is Effective

Project Quality Plan

Pre Start Documentation

Products and Services that Meet
Quality Requirements

Inspection and Test Plans

Site Procedures

Check Sheets, Forms and Records

Trained QA/QC Team

Quality Control Plan



3
Qualitaz will arrange a 
Quality Integration 
appointment at your 
office, or if preferred via 
conference call, to learn 
about your organisation 
and current situation.

Our process involves 
meetings and 1:1 
appointments with 
personnel at all levels in 
the organisation and a 
cross section of 
departments.

We fully submerge 
ourselves in your 
operations to 
understand each 
department or 
operational function.

This process takes 
between 3-5 days, 
depending on the size 
of your organisation 
and project.

We will visit your 
facilities to review 
your organisations’ 
operational 
procedures on site, in 
the office and factory 
(where applicable).
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WE ACTION OUR QUALITY INTEGRATION GAP ANALYSIS

TIME TO CALL QUALITAZ TASK FORCE!
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After collating and analysing the findings, 
Qualitaz task force will debrief your senior 
management and team.

We identify and trouble shoot any gaps in your 
system, procedures and processes. 

Qualitaz issues a comprehensive quality report 
detailing all of the findings from the audit. These 
are colour coded to make it easier to identify 
high priorities.

We will equip you with a Qualitaz improvement 
action and recommendations plan.

THE RESULTS ARE IN!
WE DELIVER THE NEWS TO THE TEAM



5 QUALITAZ CAN SET YOUR QUALITY 
IMPROVEMENT PLAN IN MOTION

Qualitaz can support your 
team, every step of the way.  

We can help your 
organisation execute the 
plan.  This allows you to 

focus on other priorities and 
ensure immediate results.

All of our 
services are 
customised.

Our work is tailored 
to your product and 
customer specific 

requirements.

CHECK SHEETS

RECORDS

QA/QC PROCEDURES



6 INCREASE EFFICIENCY AND GO PAPERLESS
WE CAN CHANGE THE WAY YOU WORK BY DIGITALISING YOUR PROCESSES
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TRAINING

QUALITAZ WILL TRAIN YOUR TEAM
WE SUPPORT YOUR TEAM WITH CUSTOMISED WORKSHOPS, TRAINING AND 
MENTORING TO ENSURE A SUCCESSFUL IMPLEMENTATION.
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CONGRATULATIONS!
YOUR QUALITY SYSTEM IS NOW EFFECTIVE AND COMPLIANT



STAY ON TRACK
QUALITAZ KEEPS YOU ON TARGET THROUGH PERIODIC MAINTENANCE

Qualitaz will review the processes and the results, and assess 
if they are still working and are being implemented effectively 
or require adjustment.

We will provide further assistance to ensure any non-compliances
are addressed with the organisation.

It is essential to make sure your System moves with your business.  
We can help with re-evaluation and alignment with your company 
objectives or product changes.

Qualitaz can provide periodic reviews to ensure your quality system 
is still working efficiently and is being maintained.



Level 14, Boulevard Plaza Tower 1,
Sheikh Mohammed Bin Rashid Boulevard
Downtown Dubai, PO Box 334036
+971 (4) 27 810 47

www.qualitaz.com

CONTACT US


